ALYT Crypto—Medical Division Relationship

1. Overview

ALYT is structured as a dual-division organization with a Medical Division and a
Crypto (Web3) Division. The divisions are functionally separated but
strategically interconnected, each serving a distinct role within the same
ecosystem.

In this document:

Rationale for the dual-division structure

Key benefits and trade-offs

Main downsides and mitigation approach

Operational relationship between crypto and medical divisions

2. Why ALYT Has a Crypto Division and a Medical Division

ALYT did not add crypto as an afterthought. The crypto layer was chosen early
because it solves structural problems that traditional healthcare funding, data
handling, and infrastructure models struggle with.

Core Reasons for This Structure

1. Decentralized, Non-Dilutive Funding
Token launches and presales enabled early product development without full
reliance on venture capital, preserving strategic and clinical autonomy.

2. Native Privacy and Data Infrastructure
Web3 enables encryption-first architectures, blind computing, and verifiable
data flows that are difficult to achieve with traditional Web2 stacks.

3. Incentivized Data Contribution
Token-based incentives make it possible to ethically source high-quality
medical data while maintaining user ownership and consent.

4. Scalable, Global Infrastructure
Blockchain-native systems support global participation, auditability, and
long-term scalability without institutional lock-in.



3. Benefits of the Dual Structure

Strategic and Operational Benefits

Efficient Global Funding Access

Capital can be raised globally without traditional geographic or institutional
constraints.

Best-in-Class Security and Privacy

Encryption-first design, decentralized key management, and
privacy-preserving computation outperform traditional centralized systems.
High Transparency and Auditability

Blockchain enables verifiable transactions, incentive flows, and governance
mechanisms.

Near-Unlimited Scalability though Blokchain

Infrastructure is not limited by single institutions, hospitals, or countries.
Enabling New Technologies

Partnerships and integrations become possible that are not feasible in Web?2
environments, such as blind computing and zero-knowledge data usage.
Expanded Reach Across Web2 and Web3

ALYT operates at the intersection of Web2 (medical, academic, institutional)
and Web3 (developers, crypto-native users, Al builders).

Unique Market Positioning

A tokenized infrastructure is very uncommon for serious medical Al platforms.
Community-Aligned Growth

Token holders are incentivized to support adoption, partnerships, and
long-term ecosystem health rather than short-term exits.



4. Downsides and Challenges
This dual structure is not without friction.

Possible Downsides

e Skepticism from Web2 and Medical Institutions
Many healthcare professionals and institutions associate crypto with
speculation or risk. This often requires extensive explanation and
trust-building.

e Higher Conceptual Complexity
The presence of a token, decentralized infrastructure, and multiple layers of
governance makes ALYT harder to understand at first glance.

e Legal and Regulatory Complexity
Working across healthcare, Al, and blockchain means navigating different
legal and regulatory frameworks across multiple countries.

e Longer Sales and Partnership Cycles
Institutional partners often require additional time to understand and approve
crypto-adjacent structures.

e Misaligned Expectations from Parts of the Crypto Market
Some crypto participants expect short-term financial upside, while ALYT is
fundamentally product- and adoption-driven.

Mitigating these downsides:

- Clear separation between medical operations and token economics
- Conservative, compliance-first legal strategy
- Emphasis on real-world medical use cases and institutional pilots



5. Relationship Between the Crypto Division and Medical Division

Structural Separation

e The Medical Division focuses exclusively on:
Clinical workflows

Medical Al models

Educational programs

Institutional partnerships

Regulatory and ethical compliance

o O O O O

e The Crypto Division focuses on:

Token infrastructure ($ALYT)
Data-sharing mechanisms

Privacy and security layers

Incentive systems

Blockchain partnerships and integrations

o O O O O

Functional Interconnection

The crypto division acts as an infrastructure/ enablement layer for the medical
division:

e The medical products can function without speculative token activity
e The crypto layer provides:

Secure data rails

Incentive alignment

Scalable distribution

Privacy-preserving computation

o O O O

The $ALYT token does not make medical decisions, alter clinical outcomes, or
replace professional judgment. It supports the ecosystem around the medical
products.

One-Way Dependency (by Design)

e The medical division does not depend on token price or market cycles to
function

e The crypto division derives long-term value from real medical adoption
This ensures:

e Clinical integrity
e Long-term credibility
e Reduced systemic risk
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